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Executive
Summary1

This white paper offers a comprehensive 
analysis of the impending changes in the 
Canadian small and midsize enterprise (SME) 
landscape in 2024. It covers the influence 
of the digital economy, evolving consumer 
behaviors, and the lasting impacts of the 
COVID-19 pandemic. The report examines the 
current state of small businesses, discusses 
challenges and opportunities, and identifies key 
trends for 2024, including technology adoption, 
government policies, and shifting consumer 
preferences. It also addresses the implications 
of digital transformation, government policies, 
the ongoing effects of COVID-19, changing 
consumer behavior, workforce dynamics, and 
the significance of innovation and sustainability. 
The paper concludes by providing actionable 
recommendations for SMEs’ owners and 
policymakers to thrive in the evolving landscape.
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SME Landscape 
in Canada2

Small and midsize enterprises (SMEs)* have 
long been the engine of economic growth and 
job creation in Canada. As of the most recent 
data available, this sector continues to play a 
pivotal role in the nation’s economy, reflecting its 
resilience and adaptability in the face of changing 
circumstances.

SMEs are major contributors to the Canadian 
economy. As of December 2021, there were 
1.21 million employer businesses in Canada 
(Table 1). Of these, 1.19 million (97.9%) were 
small businesses, 22,700 (1.9%) were medium-
sized businesses, and 2,868 (0.2%) were large 
businesses. (1) 

Their economic significance extends across 
various industries, from retail and manufacturing 
to professional services and technology. There 
are 1.21 million SMEs in Canada that have 
employees. 98% of businesses in Canada have 
fewer than 100 employees. (2)
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Table 1

Despite their significant contributions, SMEs 
face their share of challenges. Regulatory 
complexities, access to capital, and competition 
in the global market are some of the hurdles they 
must navigate. However, these challenges are 
often accompanied by opportunities for growth, 
efficiency improvements, and innovation.

In recent years, the digital transformation has 
significantly impacted SMEs in Canada. The 
adoption of technology, e-commerce, and digital 
marketing has become essential for their survival 
and growth. The COVID-19 pandemic accelerated 
the adoption of digital tools and remote work, 
pushing many SMEs to embrace technology to 
stay competitive and resilient.

*Statistics Canada con-
siders a small enterprise 
as one with fewer than 
100 employees, includ-
ing those that do not 
report any employment. 
Medium-sized enter-
prises have 100 to 499 
employees, and a large 
one has over 500.
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The Canadian government recognizes the 
importance of SMEs and has implemented 
various support measures. These include 
financial assistance, tax incentives, and programs 
aimed at helping SMEs access markets beyond 
Canada's borders.
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Challenges 
The post-pandemic business landscape in 
Canada presents several challenges for small 
and medium-sized enterprises (SMEs). These 
challenges stem from the enduring impacts 
of the COVID-19 pandemic and the changing 
business environment. Here are some of the key 
challenges SMEs in Canada may face:

Innovation and 
Adaptation: SMEs 
must innovate 
and adapt to stay 
competitive in 
a fast-changing 
environment.

Digital 
Transformation: 
SMEs must keep 
investing in tech and 
e-commerce due to 
the accelerated shift 
online.

Customer 
Expectations: 
Evolving consumer 
demands require 
SMEs to adapt 
products, services, 
and experiences.

Financial Resilience: 
Building financial 
reserves and 
strong cash flow 
management is 
crucial for coping 
with uncertainty.

Workforce and 
Talent: Attracting 
and retaining skilled 
remote employees 
can be challenging 
in a changing work 
landscape.

Economic 
Uncertainty: 
Economic 
instability and 
high interest rates 
affect spending, 
investments, 
supply chain and 
market conditions, 
complicating SMEs’ 
long-term planning.

Government 
Policy Changes: 
Policy shifts like 
cybersecurity 
regulations, 
economic stimuli 
and taxation impact 
SMEs’ finances and 
operations.

3
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Digital
Transformation4

Digital transformation is crucial for Canadian 
SMEs to remain competitive. Key aspects include:

E-commerce 
adoption

Online payment 
systems

Digital marketing

Automation and AI

Digital transformation is an ongoing process, and 
SMEs should regularly assess their strategies to 
adapt to changing technologies and customer 
preferences. Staying up to date with industry 
trends and best practices is crucial for SMEs 
looking to thrive in the digital age in Canada.

Cloud computing for 
scalability

Data security and 
privacy compliance

Skill development & 
Collaboration tools

Government support
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Government 
Policies and 
Support

The Canadian government offers a wide range of 
support and assistance to SMEs to promote their 
growth and success. These supports include:

Grants and loans

Innovation and 
technology funding

Tax credits

Business 
development 
support

Skills and training 
programs

Industry-specific 
initiatives

Export assistance

Access to global 
markets

Procurement 
opportunities

Promoting equity, 
diversity, and 
inclusion

Eligibility and specific programs may vary by 
location, making it important for SMEs to research 
and engage with relevant government agencies 
to identify the assistance that suits their needs 
best.

5
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6
Changing consumer preferences and behaviors 
can significantly impact small and medium-sized 
enterprises (SMEs) in Canada. Understanding 
these shifts is crucial for SMEs to remain 
competitive and meet the evolving demands of 
their customer base. Here are some key consumer 
trends that can affect SMEs in Canada:

E-commerce and 
Online Shopping

Digital Payment 
Methods

Digital Engagement

Personalization 
and Customer 
Experience

Eco-Friendly 
Products

Subscription 
Services

Consumer 
Behavior 

Local and 
Artisanal 
Products

Product 
Transparency

Ethical 
and Social 
Responsibility

Diverse and 
Inclusive 
Marketing

Aging 
Population

Adapting to these changing consumer 
preferences and behaviors is essential for SMEs 
in Canada. Regularly monitoring market trends, 
conducting consumer research, and staying agile 
in response to these shifts can help SMEs remain 
competitive and successful in the evolving 
business landscape.
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Workforce 
and Talent

To address workforce and talent challenges, 
SMEs in Canada can consider the following 
strategies:

Leverage Technology: Use HR tech to streamline 
processes.

Talent Acquisition: Use digital tools for efficient 
hiring.

Talent Retention Strategies: Offer career 
progression, training to groom future leaders. 

Emphasize Workplace Flexibility: Support remote 
work and flexible hours. 

Competitive Compensation: Provide competitive 
pay and benefits.

Promote Inclusivity and Diversity: Create an 
inclusive and diverse workplace.

These strategies help SMEs attract, retain, and 
develop talent for sustainable growth.

7
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Innovation and 
Sustainability

To address challenges related to innovation and 
sustainability for SMEs in Canada, consider these 
strategies:

Government Grants: Explore available grants for 
sustainability and innovation projects.

R&D Tax Credits: Utilize available tax incentives for 
research and development efforts.

Market Research: Understand consumer demand for 
sustainable products and services.

Partnerships: Collaborate with eco-conscious 
partners for sustainability initiatives.

Product Innovation: Develop environmentally 
friendly products and services.

Sustainability Practices: adapt eco-friendly 
processes, materials, and energy-saving measures.

8
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9 Recommendations
Here are actionable recommendations for SMEs 
to thrive in 2024 in concise point form:

Embrace Digitalization: Invest in technology and 
online presence.

Government Support: Explore available grants and 
programs.

Financial Resilience: Build financial buffers.

Market Research: Stay updated on industry trends.

Customer-Centric Focus: Understand and meet 
customer needs.

Collaboration: Seek strategic partnerships

Data Security: Protect customer data and comply 
with regulations.

Flexible Work Models: Offer remote work options.

Employee Development: Invest in training and 
culture. 

Community Engagement: Contribute to the local 
community.

Risk Management: Develop continuity plans and 
manage risks.

Prioritize Sustainability: Implement eco-friendly 
practices.

Adapt to Changes: Stay informed about regulations 
and adapt.

Improvement: Continuously refine products and 
services.
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In conclusion, while SMEs in Canada will 
undoubtedly face challenges in 2024, they are 
also poised to take advantage of numerous 
growth opportunities. Success will hinge on their 
ability to adapt, invest in technology, tap into 
government support, and align with emerging 
consumer preferences and ethical values. 
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OneHub Business 
Consulting 
OneHub Business Consulting is a prominent 
Canadian consultancy renowned for its 
commitment to assisting small and medium-
sized enterprises (SMEs) in achieving growth 
and success. Our core strength lies in strategy 
consulting, encompassing areas such as business 
planning, market research, financial modeling, 
and digital transformation.

Our company envisions a future where we 
empower business owners to seize opportunities, 
overcome inherent challenges, and foster 
sustainable growth.

Toronto Headquarter: info@onehub.ca
Unit 1 & 4, 205 Torbay Rd, Markham, ON L3R 3W4, Canada

Vancouver Branch: infobc@onehub.ca
6388 No.3 Road, Suite 725, Richmond, BC V6Y 0L4, Canada
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Disclaimer:
This whitepaper is intended to provide an overview 
of some challenges and insights related to small 
and medium-sized enterprises (SMEs) operating 
in Canada. The information presented is based 
on a combination of publicly available data, 
industry reports, and extensive internal research 
conducted by OneHub Business Consulting.  
The purpose of this paper is to offer general 
guidance and analysis, and the content is not 
meant to serve as financial, legal, or professional 
advice. The findings may not encompass every 
aspect of the SME landscape in Canada, and we 
recommend considering a variety of information 
sources and seeking professional advice when 
making important business decisions.

No Liability:
OneHub Business Consulting accepts no 
responsibility or liability for any decisions, actions, 
or outcomes that may result from the use of the 
information provided in this whitepaper. Readers 
should independently verify the accuracy and 
relevance of the data and consult with relevant 
experts and authorities where necessary.
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Copyright:
The content of this whitepaper is the intellectual 
property of OneHub Business Consulting. 
Unauthorized reproduction, distribution, or use of 
any part of this whitepaper is strictly prohibited.

By reading and using the information presented in 
this whitepaper, you acknowledge that you have 
read and understood this disclaimer and agree 
to abide by the terms and conditions outlined 
herein.
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