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O U R  STO RY

D I G I TA L  T R A N S F O R M AT I O N

W E LC O M E  TO  O N E H U B 
B U S I N E S S  C O N S U LT I N G 

E - C O M M E R C E  &  S U P P LY  C H A I N

F R A N C H I S I N G

W E  H E L P  YO U R  B U S I N E S S 
P R O D U C E

O P E R AT I O N S

6  E L E M E N T S  T H AT  H I G H L I G H T 
W HY  YO U  S H O U L D  C H O O S E  U S

L E G A L ,  L I C E N S I N G ,  A N D 
C E R T I F I CAT I O N S

O U R  CA PA B I L I T I E S P R O F E S S I O N A L  D E V E LO P M E N T

ST R AT E G I C  M A N AG E M E N T P I LOT  P R O G R A M S  F O R 
STA R T U P S

B U S I N E S S  T R A N S F O R M AT I O N O U R  C L I E N T S  A N D  I N D U ST R I E S

S O C I A L  R E S P O N S I B I L I T Y

A message from 
OneHub’s  CEO.

Digita l  technology & data have never 
been more prevalent  in  today ’s 
modern s ociety.

OneHub is  s imply  the u l t imate 
place for  business.

We have the successful  tools  to  help 
you successful ly  bui ld  your 
e-Commerce business.

Franchis ing is  an excel lent 
opportunity  for  you to grow 
your  business. 

OneHub Business Consult ing is  an 
industry  leader,  del iver ing innovat ive 
business s olut ions.

Dai ly  operat ions are v i ta l  in  gaining and 
sustaining a  competi t ive advantage.

We have a  divers e team compris ed of 
dedic ated H ong Kong professionals  and 
Canadian experts .

We c an help you incorporate your 
business in  Canada .

Services to maximize your  company ’s 
fu l l  potent ia l .

Training programs designed to 
opt imize learning experiences.

Strategic management is  a  necessity 
in  a l l  working environments. H elping startups ignite  their  business.

Business transformation is  ess ent ia l 
to  survive in  a  largely 
competi t ive market . 

We provide s ervice to s everal  dozens 
of  c l ients  in  di fferent  industr ies.

We value the importance of 
committ ing to give back 
to the community. 
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O U R  S T O R Y

A message from 
OneHub’s CEO.

EDDIE LEE
CEO

I’ve wanted to create a business consulting 
firm for a while now. In my past 30 years 
of experience, I’ve noticed that entrepre-
neurs often face the same problems when 
stabilizing and growing their businesses. 
I assembled the OneHub team to offer a 
comprehensive solution for all issues a 
startup or SME could encounter. 

We created a unique business consulting 
firm in Markham designed for immigrant 
entrepreneurs, students, and SME business 
owners to deepen their understanding of 
the business world. We have a structured 
program and the facilities to provide the 
essentials that will strengthen your road to 
success. We add value to your organization 
and help you prepare for business 
development and expansion.
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O U R  VA L U E S

Welcome to OneHub 
Business Consulting

To facilitate and develop businesses in 
fulfilling their potential by bringing people, 
processes, and performance together 
under a holistic framework.

We create unique solutions to empower 
business owners to attain their next level 
of unparalleled success.

•	 We use the client’s language to serve

•	 We respect the client’s confidentiality

•	 We think from the client’s perspectives

•	 We respect the importance of trust

•	 We offer the highest quality service

•	 We listen to client’s opinions

O u r  M i s s i o n  &  V i s i o n
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W E L C O M E  T O  O N E H U B

“OneHub is simply 
the ultimate place for 
business owners.”
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O V E R V I E W

We help 
your 
business 
produce.
OneHub Business Consulting is an industry leader, 
delivering innovative, effective, and results-driven 
business solutions. As a leading consulting firm 
in Canada, OneHub partners with the industry’s 
best to create opportunities for business owners. 
Through these collaborative partnerships, OneHub 
and dozens of business owners tackle the inherent 
challenges in the business society.

Business consulting is not only for big firms
anymore but also for SMEs. OneHub specifically 
provides consulting to SMEs, consisting of the 
same quality delivered to big corporations
 because of the increasing demand for 
these services in Canada.
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O V E R V I E W

Why You Should 
Choose Us!

Your One Stop 
Shop for all your 
business needs
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Partners.

Industries Served in 
over 10 countries.

Software Ready 
to transform 
your business.

Sq feet in 
facilities.

Languages
spoken.

25+ 

30+ 

5000+ 50+ 

10+ 
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H O W  W E  H E L P  YO U R  B U S I N E S S

OneHub’s
capabilities for 
how we help 
your business
•	 Strategic Management

•	 Business Transformation for Local Companies

•	 International Companies settlement in Canada

•	 Digital Transformation

•	 Franchising

•	 E-commerce & Supply Chain

•	 Operations for HR & Finance

•	 Legal, Licensing, Certifications

•	 Professional Development

•	 Pilot Program for Startups
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H O W  W E  H E L P  YO U R  B U S I N E S S

Strategic management is a necessity in all 
working environments. Changes in businesses 
often require an assessment of the strategies 
used to meet the goals and objectives of the 
company. Implementing strategic management 
increases the competitiveness of your 
company in the market.

Essentially, strategic management involves the 
efficacy of managing staff and resources to 
achieve company objectives.

 Strategy Evaluation

 Internal Organization 
Analysis

 Strategy Execution

 Business Plan & Financing

 Mergers & Acquisitions

 Government Grants & Loans

 Wages Subsidies

Strategic 
Management
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Business transformation is essential to 
survive in a largely competitive market. 
Our business transformation service 
helps local and international businesses 
to refresh into a more mature, strong, 
and sustainable company. Companies 
from overseas seek our services to help 
the settle in Canada.

Business transformation should be a 
top priority for every business as they 
endure in the “business life cycle”. We 
help your business in the various stages 
that are:

•	 Planning

•	 Formulation

•	 Implementation

•	 Business Development

•	 Mature Stage

Business 
Transformation
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In Memory of
Simon Ho

President of 
Forward Signs
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What we are  out to s olve:

Most small companies have a limited understanding 
of “Digital Transformation” initiatives. True digital 
transformation is an organizational process, and 
one can bring about maximum impact only when 
everybody in the organization is empowered
 to participate. Worse still, lack of awareness and 
guidance, aging systems, and disconnected 
solutions limit companies’ ability to address their 
customers’ expectations.

O neH u b  difference:

OneHub understands that SMB consulting must be 
a different ball game altogether. Our methods are 
original and time-tested, and we’ve put together 
strategies and action plans that are highly effective 
in creating low-cost, high-impact solutions for 
SMBs. OneHub believes that digital is the most 
effective leverage an SMB can get and designs 
digital-centric solutions.
We have built frameworks and strategies that 
enable a smooth transition or amalgamation of 
the existing IT and digital infrastructure of the 
SMBs.

Our m i s si on  & m ethods :

The purpose of OneHub, through the CDAP 
program, is to empower SMBs to their full 
business potential through digital transforma-
tion. Over the years, we’ve built expertise and 
competence in engaging with SMBs, and we 
know everything that SMB consulting is ‘NOT’’. 
Large corporations looking to bring about 
change and transformation do so by engaging 
other large consulting companies who tackle 
one vertical at a time, eventually bringing about 
Enterprise architecture framework redesign.

Digital 
Transformation

H O W  W E  H E L P  YO U R  B U S I N E S S

C e r t i f i e d  D i g i t a l  A d v i s o r
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H O W  W E  H E L P  YO U R  B U S I N E S S

Franchising is an excellent opportunity for you 
to grow your business. To have strong financial 
performance and a replicable business model is 
indispensable.

OneHub Business Consulting provides you with 
the necessary tools, support, and connections 
to allow your business to open a franchise. We 
can also help you find franchisees and financing 
opportunities.

We work closely with the top 5 banks. Don’t 
forget we can also provide 
back-office support for your franchise.

Franchising
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H O W  W E  H E L P  YO U R  B U S I N E S S

E-commerce & 
Supply Chain

13

eCommerce is the future of retail. Statistics 
have indicated that in 2020, there were over 
150 million people who shopped online for 
their first time. The number of eCommerce 
consumers are expected to grow in the next 
few years. With the increase in demand for 
eCommerce, it’s expected that companies 
will have to enter the digital space to 
continue to compete.

As a Canadian business consulting firm, 
OneHub assisted SF International in es-
tablishing and setting up its operations in 
Canada. To further help SF International 
to expand the courier business in Cana-
da, we are now providing courier services 
to Asia, including Mainland China, Hong 
Kong and Taiwan.

OneHub Business Consulting provides 
you with the tools to successfully develop 
an eCommerce business from the website 
& social media to “pick & pack” fulfillment 
logistics and warehouse management.
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H O W  W E  H E L P  YO U R  B U S I N E S S

Daily operations are vital in gaining and 
sustaining a competitive advantage, 
but it has never been more challenging. 
When you run a SME with limited time 
and resources, the last thing you want 
to do is divert your attention from the 
core business that’s your bread and 
butter.

Operations
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We can help you manage your operations, 
from human resources to finance.

•	 Payroll processing

•	 Health & benefit plan management

•	 Administration

•	 Talent & recruiting

•	 Bookkeeping

•	 Supply chain & Fulfillment

•	 Quality control

•	 Procurement

OneHub.ca
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H O W  W E  H E L P  YO U R  B U S I N E S S

A business is not complete without 
the legal, licensing, or certification 
aspects. We can help you incorporate 
your business in Canada. 

Legal, 
Licensing & 
Certifications
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•	 Incorporate Provincial (Ontario), Federal 
(Canada), and overseas

•	 Non-profit Organization Incorporation

•	 License your business

•	 Certifications

•	 Health Canada

•	 ISO (International Organization for 
Standardization)

•	 ASTM International

•	 Certifications

•	 CAMSC (Canadian Aboriginal and   
Minority Supplier Council) 

•	 FDA (Food and Drug Administration)

•	 Corporate Secretary Management

•	 Ontario Made
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Professional 
Development

H O W  W E  H E L P  YO U R  B U S I N E S S
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OneHub professional development 
programs are designed to optimize 
learning experiences and increase 
your strength to outperform. Our 
programs increase competitiveness 
and performance.

We provide courses that can be 
funded by Canada-Ontario Job 
Grant (COJG).

We specialize on skills set development 
in the following areas:

•	 Self-awareness and self-branding

•	 Effective business interpersonal 
skills

•	 High impact presentations

•	 Strategic conversation selling

•	 Customer centric thinking and       
application

•	 Critical thinking and applications

•	 Design thinking and applications

•	 Intellectual property positioning

•	 Strategic interview skills

•	 Entrepreneurs development
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H O W  W E  H E L P  YO U R  B U S I N E S S

If you want to start a business, then 
OneHub Business Consulting is the 
right place for you. We can help your 
ideas come to life, by providing you with 
the necessary support to begin your 
dream.

This would include the various stages of 
the business life cycle from Planning to 
the Mature stage.

Pilot Program 
for Startups
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O N E H U B  G R O W T H

We value the importance of committing 
to give back to the community. As part of 
our commitment to social responsibility, 
we empower people to overcome societal 
and individual barriers to employability and 
financial stability to optimize their growth 
across their lifespan through our non-profit 
organization, OneHub Growth.

Social 
Responsibility
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O u r  Fo u r  P il l a r s

Pillar 1

Pillar 3

Pillar 2

Pillar 4

Career Advancement 
Program

Community Well Being 
& Social Services

Skills Development 
Programs

Public Learning 
Workshop
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O U R  C L I E N T S

19

We provide service 
to several dozens of 
clients in different 
industries.

O U R  C L I E N T S  F R O M  M A N Y  B A C KG R O U N D S



We  p rov i d e  s e r v i c e  to  s eve ra l  d oze n s  of 
c l i e nt s  i n  di ffe re nt  i n d u st r i e s .

Toronto HQ:  Unit  1  & 4 ,  205 Torbay Road,  Markham,  
Ontar io,  L3R 3W4,  Canada +1 (905)  946-8898

Vancouver  Branch:  Suite  725,  6388 No.  3 Road,  Richmond,
Br it ish  Columbia,  V6Y 0L4,  Canada +1 (778)  803-7778

INFO@ONEHUB.CA

ONEHUB.CA

Get in touch

STAY CONNECTED

@OneHubBusiness

@OneHubBusinessConsulting




