
What  is  Strategic  Portfolio
Management? (SPM)
Businesses looking to increase and maintain their stream of
revenue need more than just effective project management—they
need a strategy that aligns every initiative with their long-
term goals. This is where Strategic Portfolio Management (SPM)
comes in. By taking a high-level view of all investments,
projects, and resources, SPM ensures that every part of the
portfolio  contributes  to  the  company’s  success.  But  how
exactly does it work, and what are the benefits?

In this blog post, we’ll dive into the concept of Strategic
Portfolio Management, exploring its definition, key benefits,
and why it’s crucial for organizations of all sizes. We’ll
also cover the steps involved in implementing SPM and the
advantages it brings to your business strategy. Whether you’re
leading  a  startup  or  managing  a  large  enterprise,
understanding SPM can help you make smarter decisions and
align  your  portfolio  with  your  company’s  vision  for  the
future.

The  Definition  of  Strategic
Portfolio Management
Strategic Portfolio Management (SPM) refers to the systematic
process of selecting, managing, and adjusting a portfolio of
investments,  projects,  or  initiatives  to  align  with  an
organization’s  long-term  strategy.  The  portfolio  typically
consists  of  various  business  ventures,  R&D  projects,  or
financial  investments.  SPM  ensures  that  the  allocation  of
resources is done based on strategic priorities, helping the
organization achieve its goals more efficiently.

In SPM, decisions are made with the intent to balance risk,
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reward, and alignment with organizational goals. The process
includes not only financial considerations but also factors
such as innovation potential, market demand, and alignment
with core business objectives.

What  Are  The  Benefits  From
Strategic Portfolio Management?
Strategic Portfolio Management offers numerous benefits that
help  organizations  stay  competitive  and  focused  on  their
goals. Some of the key benefits include:

Alignment with Organizational Strategy: SPM ensures that1.
each investment or project in the portfolio supports the
company’s  long-term  goals.  This  strategic  alignment
reduces the chances of pursuing initiatives that don’t
add value to the organization.
Optimized  Resource  Allocation:  By  evaluating  the2.
relative importance of each project or investment, SPM
helps  companies  allocate  resources  (such  as  capital,
talent, and time) where they can deliver the greatest
strategic value.
Improved  Decision-Making:  SPM  provides  a  structured3.
framework  for  evaluating  projects  based  on  financial
performance, risk, and strategic value, enabling better
decision-making. This leads to more informed choices on
which initiatives to prioritize or abandon.
Risk Management: SPM allows companies to assess the risk4.
profile of their entire portfolio and make adjustments
to balance risk and reward. Diversifying projects across
different sectors or risk levels helps companies manage
uncertainty more effectively.
Enhanced  Agility:  With  a  strategic  view  of  the5.
portfolio,  organizations  can  quickly  pivot  or  adjust
their  investments  in  response  to  market  changes  or
emerging opportunities. This agility is key to staying



competitive in fast-changing industries.
Increased Return on Investment (ROI): SPM focuses on6.
selecting initiatives that deliver the highest strategic
and financial returns, improving overall profitability.

Who  Should  Invest  in  Strategic
Portfolio Management?
Strategic Portfolio Management can benefit a wide range of
organizations across different sectors, but it is particularly
important for:

Corporations with Complex Project Pipelines: Companies
in industries such as IT, manufacturing, and research
and  development  that  manage  multiple  projects
concurrently  need  SPM  to  ensure  that  resources  are
aligned with strategic goals.
Financial  Institutions:  Banks,  investment  firms,  and
hedge funds use SPM to manage portfolios of financial
assets, ensuring that their investment strategies align
with market conditions and long-term growth goals.
Government and Nonprofits: Public sector organizations
and  nonprofits  with  limited  budgets  can  use  SPM  to
prioritize  programs  and  initiatives  that  align  with
their missions while maximizing their impact.
Startups  and  Growing  Businesses:  Entrepreneurs  and
growing  companies  can  use  SPM  to  allocate  resources
toward innovation while managing risk. This approach can
help scale businesses strategically and sustainably.

Advantages of Portfolio Analysis in
Strategic Management
Portfolio analysis plays a vital role in Strategic Portfolio
Management, offering several advantages:



Identification  of  Value-Adding  Projects:  Portfolio1.
analysis helps organizations evaluate the profitability
and strategic value of projects, ensuring that resources
are focused on high-potential initiatives.
Risk Mitigation: By assessing the overall risk profile2.
of  the  portfolio,  organizations  can  diversify  their
projects  and  manage  risks  more  effectively.  This
minimizes  the  chances  of  a  single  project  failure
negatively impacting the organization.
Balanced  Resource  Allocation:  Portfolio  analysis3.
identifies resource-intensive projects and reallocates
resources where they can achieve maximum impact. This
ensures optimal use of both financial and human capital.
Performance  Monitoring:  Ongoing  portfolio  analysis4.
allows organizations to track performance metrics and
make adjustments to ensure that initiatives are on track
to meet strategic goals.
Scenario  Planning:  Portfolio  analysis  can  help5.
organizations  prepare  for  future  challenges  by
simulating  various  market  scenarios.  This  capability
allows businesses to adjust their portfolios proactively
to maintain strategic alignment.

What  are  the  Steps  in  Strategic
Portfolio Management?
Implementing Strategic Portfolio Management involves several
key steps:

Define  Strategic  Objectives:  The  first  step  is  to1.
clearly  outline  the  organization’s  long-term  goals.
These  objectives  will  guide  the  selection  and
prioritization  of  portfolio  initiatives.
Inventory of Current Projects or Investments: Compile a2.
comprehensive list of all existing projects, programs,
and investments. This inventory allows you to assess



what is currently contributing to your strategic goals
and what might need to change.
Categorize  Projects  and  Investments:  Group  projects3.
based  on  factors  like  risk  level,  timeline,  and
strategic  value.  Some  projects  may  be  aligned  with
immediate  goals,  while  others  focus  on  long-term
innovation.
Evaluate Strategic Alignment: Assess how each project or4.
investment  fits  with  the  organization’s  overarching
strategy. Initiatives that don’t align may need to be
reconsidered or removed from the portfolio.
Prioritize Initiatives: Using criteria such as strategic5.
value,  risk,  and  return  on  investment,  rank  your
initiatives. Prioritize projects that offer the highest
strategic  benefit  while  maintaining  a  balanced  risk
profile.
Allocate  Resources:  Based  on  the  prioritization,6.
allocate  resources  such  as  budget,  personnel,  and
technology. Ensure that resources are concentrated on
high-impact projects.
Monitor and Adjust the Portfolio: Strategic Portfolio7.
Management is an ongoing process. Regularly review your
portfolio  to  track  progress  and  make  adjustments  as
market conditions, resources, or business goals change.

Strategic Portfolio Management FAQ
What  is  the  difference  between  traditional  portfolio1.
management and strategic portfolio management?
Traditional  portfolio  management  focuses  on  financial
returns  and  risk  management.  Strategic  Portfolio
Management,  on  the  other  hand,  ensures  that  every
project or investment is aligned with the organization’s
broader strategic goals.
Is  Strategic  Portfolio  Management  only  for  large2.
organizations?
No, SPM is beneficial for organizations of all sizes.



Even small businesses and startups can use SPM to ensure
they are focusing on projects that align with their
growth strategy.
How does SPM help with risk management?3.
SPM  provides  a  comprehensive  view  of  the  entire
portfolio, allowing businesses to diversify projects and
investments. This reduces reliance on a single high-risk
project and helps balance the overall risk profile.
Can SPM be applied to non-profit organizations?4.
Yes, non-profit organizations can use SPM to allocate
resources efficiently, ensuring that their initiatives
are aligned with their mission and have the greatest
possible impact.
How often should a portfolio be reviewed in SPM?5.
Portfolios should be reviewed regularly, especially in
industries  with  rapid  changes.  Quarterly  reviews  are
common, but the frequency depends on the industry and
specific organizational needs.

Conclusion
Strategic  Portfolio  Management  is  an  essential  tool  for
businesses  and  organizations  looking  to  align  their
investments and projects with long-term goals. By providing a
structured approach to resource allocation, risk management,
and strategic alignment, SPM helps organizations stay agile
and competitive in a constantly evolving market. 

Whether you’re managing a complex project pipeline, expanding
into new markets, or striving for innovation, SPM ensures that
your efforts are aligned with your broader strategic vision,
setting the stage for sustained growth and success. Contact
OneHub if you are looking to successfully structure & grow
your business!
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Can  a  Canadian  Start  a
Business in the United States
A Canadian can start a business in the United States. The U.S.
market  offers  a  wide  range  of  opportunities  for  foreign
entrepreneurs,  including  Canadians.  However,  navigating  the
process can be complex due to different legal, tax, and visa
requirements. This guide will explain how Canadians can start
or buy a business in the U.S., obtain the necessary visas, and
even move or merge their businesses across borders.

How Can a Canadian Start a Business
in the United States?
Starting a business in the U.S. as a Canadian requires a few
essential steps. While Canadian citizens can invest in and own
businesses in the United States, the process requires proper
documentation and adherence to both U.S. and Canadian laws.

The first step is deciding the structure of your business.
Common options for foreign nationals include forming a Limited
Liability Company (LLC) or a corporation in the U.S. An LLC
can offer flexibility in terms of management and taxation,
while a corporation may provide additional legal protections.

Once you’ve selected your business structure, you’ll need to
register your business with the appropriate state authority.
In  most  cases,  this  will  involve  filing  articles  of
incorporation or formation, depending on the state where you
plan to operate. Be sure to speak to a business consultant
with a U.S.-based  or U.S law versed business lawyer for
guidance on state-specific regulations.
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Gain  an  Employer  Identification
Number (EIN)
An  essential  step  for  any  foreign  national,  including
Canadians, starting a business in the U.S. is obtaining an
Employer Identification Number (EIN) from the Internal Revenue
Service (IRS). The EIN is the U.S. equivalent of a Social
Insurance Number (SIN) in Canada, and it is used to identify
your business for tax purposes.

Even if you’re not planning to hire employees immediately,
you’ll still need an EIN for tasks like opening a business
bank account, filing taxes, and applying for any necessary
licenses or permits. Canadians can apply for an EIN online or
by mail through the IRS.

Once your EIN is in place, you’ll need to consider your U.S.
tax obligations. Even if you don’t live in the U.S., your
business will likely be subject to both federal and state
taxes. Hiring a cross-border accountant who understands the
tax regulations in both countries is highly recommended.

What Visa Does a Canadian Need To
Start  a  Business  in  the  United
States?
Although Canadians are allowed to own a business in the United
States,  living  and  working  there  requires  a  valid  visa.
Several visa options are available to Canadians looking to
start or run a business in the U.S., and the choice largely
depends on the nature and scope of your business.

E-2  Treaty  Investor  Visa:  One  of  the  most  popular1.
options for Canadian entrepreneurs is the E-2 Treaty
Investor Visa. This visa is available to citizens of
countries, including Canada, that have signed a treaty
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with the U.S. It allows the holder to enter the U.S. to
develop and direct the operations of a business in which
they have invested a substantial amount of capital. The
E-2 visa does not require a minimum investment amount,
but the investment must be significant enough to ensure
the success of the business.

 

L-1 Intracompany Transfer Visa: If you already own a1.
business in Canada and want to expand operations to the
U.S., the L-1 Intracompany Transfer Visa might be the
best  option.  The  L-1  visa  allows  Canadian  business
owners to transfer themselves or key employees to an
existing U.S. branch, subsidiary, or affiliate of their
Canadian company.

 

B-1 Business Visitor Visa: If you’re not planning to1.
live in the U.S. full-time but need to visit regularly
to manage your business, the B-1 Business Visitor Visa
might  be  appropriate.  This  visa  allows  Canadians  to
enter the U.S. for temporary business activities such as
meetings,  negotiations,  or  attending  conferences.
However, it does not permit hands-on work within the
U.S.

Before applying for any visa, it’s advisable to consult an
immigration lawyer who specializes in U.S.-Canada cross-border
issues to ensure you choose the right one for your situation.

Can a Canadian Buy a Business in
the United States?
Yes, a Canadian can buy a business in the U.S., whether it’s a
small, family-owned operation or a larger, well-established
enterprise. The process is relatively similar to starting a



new  business,  but  with  added  complexities  related  to  due
diligence and legal agreements.

If you’re purchasing an existing business, you’ll need to
thoroughly  evaluate  the  company’s  financial  health,  legal
standing, and any liabilities it may have. It’s essential to
hire a lawyer, accountant, and possibly a business broker to
help with this process.

Once you purchase a business, you’ll also need to consider
what  visa  will  allow  you  to  operate  it.  The  E-2  Treaty
Investor  Visa  is  often  used  by  Canadians  who  buy  an
established business in the U.S. The investment required will
vary depending on the size and type of business, but it should
be sufficient to keep the business operational and profitable.

Can a Canadian Move a Business To
The United States?
Yes, a Canadian business can be moved to the United States,
but the process involves several key steps. First, you’ll need
to decide whether you’re relocating the entire business or
just opening a U.S. subsidiary or branch.

If you’re moving your Canadian business completely, you may
want to dissolve the Canadian entity and re-establish it as a
U.S.  business.  However,  this  can  be  complicated  due  to
differences in tax structures, regulations, and legal systems
between the two countries.

Alternatively, many Canadian business owners opt to set up a
subsidiary  or  branch  in  the  U.S.,  keeping  their  Canadian
entity intact. In this case, the L-1 Intracompany Transfer
Visa can be a useful tool for transferring yourself or key
employees to oversee U.S. operations.

Be sure to consult both Canadian and U.S. tax professionals,
as moving or expanding your business across the border will



have significant tax implications in both countries.

Can  a  Canadian  Merge  a  Business
With an American Business?
Yes, a Canadian business can merge with an American business,
but  it’s  a  complex  legal  process  that  requires  careful
planning  and  compliance  with  both  U.S.  and  Canadian
regulations.  A  merger  typically  involves  either  forming  a
joint entity or one company acquiring the other.

Before pursuing a merger, consult with legal professionals in
both countries to ensure you understand the implications for
taxes, intellectual property, employee management, and other
business operations.

Tax considerations play a significant role in cross-border
mergers, so it’s essential to work with a tax advisor who
understands both Canadian and U.S. tax laws. Additionally,
merging  businesses  across  borders  may  trigger  different
regulatory  requirements,  particularly  if  your  industry  is
heavily regulated in one or both countries.

Conclusion
Starting, buying, or moving a business in the United States as
a Canadian is entirely possible, but it requires navigating a
complex web of legal, tax, and visa requirements. Whether
you’re launching a startup, expanding your Canadian business,
or purchasing an existing U.S. 

company, the right approach will depend on your business goals
and personal situation. Consulting with immigration lawyers,
tax experts, and business consultants experienced in cross-
border operations is crucial to ensure a smooth and successful
transition into the U.S. market.



 

Who Should I Consult Before
Starting a Business
Starting a business is a rewarding yet complex journey. If
you’re  a  first-time  entrepreneur  or  someone  looking  to
diversify your ventures, seeking advice from industry experts
and  specialists  can  significantly  improve  your  chances  of
success. Understanding who to consult and why can make the
process smoother and help you avoid common pitfalls.

In this post, we’ll explore the essential professionals and
experts you should consult with before starting your business,
with a particular focus on industry research, planning, and
legal requirements. This will not only help you set realistic
goals but also provide a roadmap to launch your business in a
compliant and financially secure manner.

Understand  Your  Industry:  Market
Research
Before anything else, the first step in starting a business is
gaining a deep understanding of the market you’re about to
enter. Market research is the cornerstone of a successful
business  plan.  It  provides  insight  into  your  potential
customer base, your competitors, and the overall trends that
will impact your business. But how do you go about conducting
effective market research, and who should you consult for
help?

For starters, consulting a market research firm or a freelance
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market researcher can save you time and ensure you gather
reliable  data.  These  experts  can  help  you  perform  a  SWOT
analysis  (Strengths,  Weaknesses,  Opportunities,  Threats),
which  is  invaluable  for  understanding  both  your  internal
capabilities and external competition. If you lack the budget
to hire a firm, consulting online tools like Google Trends,
SurveyMonkey, and even local Chamber of Commerce resources can
offer a wealth of information.

In addition to consulting a market research expert, it’s worth
speaking with industry insiders—people who have operated in
your niche. Industry veterans often have deep insights into
customer  behaviors,  supply  chain  challenges,  and  upcoming
market shifts. Their experiences can provide you with context
that raw data alone cannot offer.

Why is market research so important? It informs every other
decision  you  make  about  your  business,  from  pricing  and
marketing  to  location  and  scaling  strategies.  Without  it,
you’re essentially going in blind, increasing the risk of
failure.

Make a Business Plan
With solid market research in hand, your next step is to
formulate  a  business  plan.  A  business  plan  isn’t  just  a
document you submit to potential investors—it’s a detailed
roadmap that outlines how you intend to run your business and
achieve your goals. But formulating a business plan can be
daunting,  especially  for  first-time  entrepreneurs.  So,  who
should you turn to for help?

You should consider consulting a business mentor or business
consultant  who  specializes  in  strategic  planning.  Many  of
these  professionals  offer  guidance  on  developing  the  core
components  of  a  business  plan,  including  your  company’s
mission, vision, and the strategies you’ll use to achieve
profitability.  Some  business  consultants  specialize  in



particular  sectors,  so  finding  one  who  understands  your
industry can be particularly beneficial. They will help ensure
that your plan is both practical and tailored to your market.

Also, don’t forget the importance of receiving feedback on
your business plan. This can come from seasoned entrepreneurs,
industry experts, or even potential customers. Gathering input
from  various  sources  allows  you  to  refine  your  plan  and
address potential issues before they arise.

A well-crafted business plan is more than a formality; it’s a
crucial step toward securing financing, attracting talent, and
making sound business decisions.

Reach Out To Business Consultants
With Niche Specialties
Not all business challenges are the same, and sometimes you
need advice that goes beyond general knowledge. This is where
niche  business  consultants  can  make  a  difference.  These
experts focus on specific industries or business functions,
offering advice that is directly applicable to your unique
situation.

For example, if you’re starting a tech company, a consultant
specializing  in  technology  startups  can  guide  you  through
essential  aspects  such  as  software  development,  cloud
infrastructure,  and  scaling  your  business  for  growth.
Likewise, if you’re opening a brick-and-mortar retail store, a
retail consultant can help you navigate inventory management,
customer service strategies, and optimal store layouts.

Consulting with these specialists can help you build a more
efficient and competitive business. They can offer advice on
optimizing  logistics,  improving  employee  retention,  or
crafting  effective  digital  marketing  strategies  that  align
with your brand.



OneHub has expert consultants within the following industries:

Small Business Consultants 
Healthcare business consultants
Food business consultants
Dental business consultants
Pharmacy Business consultants

 

By  hiring  a  niche  consultant,  you  tap  into  specialized
knowledge that can prevent costly mistakes and streamline your
path to success.

 

Consult  With  a  Lawyer  Before
Starting a Business
One  of  the  most  critical  yet  often  overlooked  aspects  of
starting a business is seeking legal advice. Entrepreneurs
often delay consulting a lawyer, thinking they can handle
legal matters themselves. However, a single legal misstep can
result in significant financial loss or even jeopardize your
entire business.

So, when should you consult a lawyer, and what exactly do they
help with?

At the outset, a lawyer can assist you in determining the best
legal structure for your business. Should you form a sole
proprietorship,  a  partnership,  or  a  corporation?  Each
structure  comes  with  different  tax  implications,  liability
concerns, and operational requirements, and a lawyer will help
you  weigh  the  pros  and  cons  based  on  your  unique
circumstances.

Additionally, a lawyer can help draft and review contracts,
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including  partnership  agreements,  employment  contracts,  and
vendor agreements. Ensuring that your contracts are legally
sound reduces the risk of future disputes. Furthermore, if
your business involves intellectual property, such as patented
technology or unique branding, a lawyer can assist you with
securing trademarks and copyrights to protect your assets.

Legal compliance is another area where consulting a lawyer is
essential. Whether it’s local zoning laws, health and safety
regulations,  or  industry-specific  compliance,  a  lawyer  can
guide you through the complexities of operating legally in
your region.

Consult With an Accountant Before
Starting a Business
Financial management is a critical part of running a business,
and consulting with an accountant can help you start off on
the right foot. An accountant can provide advice on setting up
accounting  systems,  managing  cash  flow,  and  budgeting
effectively. More importantly, they can help you understand
your tax obligations and ensure that you’re in compliance with
local and federal tax laws from day one.

In Canada, for example, different business structures have
different tax rates and reporting requirements. Consulting an
accountant who is familiar with Canadian tax law will help you
set up your business to minimize tax liabilities. They can
also assist in securing tax deductions and benefits that you
might otherwise overlook.

An accountant can also help you with financial forecasting,
which  is  crucial  for  securing  loans  or  investments.  By
preparing  financial  projections,  you  can  demonstrate  to
potential  investors  or  lenders  that  your  business  is
financially  viable.



Requirements  For  Registering  a
Business in Canada
When it comes to registering a business in Canada, there are
several legal steps to follow, depending on the province or
territory.  First,  you’ll  need  to  choose  the  appropriate
business  structure,  such  as  a  sole  proprietorship,
partnership, or corporation. Each structure has its own set of
registration and reporting requirements, along with varying
levels of personal liability and tax responsibilities.

After  selecting  your  structure,  you  must  register  your
business name. You can search for existing business names
through the Canadian government’s online database to ensure
your  chosen  name  isn’t  already  in  use.  Depending  on  your
location, you may also need to register for a Business Number
(BN) with the Canada Revenue Agency (CRA), which will allow
you to handle taxes, payroll, and import/export activities.

Additionally, some businesses may require specific permits or
licenses. For example, if you’re opening a restaurant, you’ll
need food safety permits, while a construction company may
need specialized certifications. Consulting with a lawyer or
business consultant familiar with your industry will ensure
you meet all the regulatory requirements.

Conclusion
Starting a business is an exciting endeavor, but it comes with
many challenges that require expert advice. From understanding
your market to ensuring legal compliance, consulting the right
professionals  can  significantly  impact  your  business’s
success.  Market  researchers,  business  consultants,  lawyers,
and accountants all bring unique expertise that will help you
build a solid foundation for your business.

Reach out to OneHub’s business consultants to help get your
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next business started on a successful first step!

What  is  Business
Transformation?
Business  transformation  is  a  strategic  overhaul  of  an
organization’s operations, culture, and structure to achieve
significant  improvements  in  performance,  agility,  and
competitiveness.  It  involves  adopting  new  technologies,
reengineering processes, and focusing on customer needs to
foster  innovation  and  growth.  Ultimately,  successful
transformation enables a business to stay relevant, efficient,
and competitive in a constantly evolving market.

 

In this blog post, we explore how business transformation is
defined, components of a successful business transformation,
and the benefits of a business transformation.

Business Transformation Key Takeaways:
Comprehensive  Change  for  Agility  and  Competitiveness:
Business  transformation  involves  reimagining  core
operations, culture, and customer interaction to adapt
to  evolving  markets,  enhance  agility,  and  maintain
competitiveness.
Key  Components  of  Success:  Leadership,  strategic
planning,  technology  integration,  and  fostering  a
culture that embraces innovation and customer-centricity
are essential for driving successful transformations.
Far-reaching  Benefits:  Transformations  improve
efficiency,  encourage  innovation,  enhance  customer

https://onehub.ca/blog/what-is-business-transformation/
https://onehub.ca/blog/what-is-business-transformation/
https://onehub.ca/business-transformation/


experiences, and lead to long-term financial performance
and sustainability.

Understanding  the  Definition  of
Business Transformation
Business transformation refers to the comprehensive, strategic
process  of  fundamentally  changing  the  way  an  organization
operates. This can include its structure, operations, culture,
and customer interactions. The goal is to achieve significant
improvements  in  performance,  competitiveness,  and  value
creation. Unlike simple adjustments or optimizations, business
transformation involves profound changes that often reimagine
the entire business model.

Why Business Transformation Matters
Adapting  to  Market  Changes:  Markets  are  dynamic,1.
influenced  by  technological  advancements,  regulatory
changes,  and  shifting  consumer  preferences.  Business
transformation allows organizations to stay agile and
responsive to these changes.

 

Competitive Advantage: By embracing innovative practices1.
and  technologies,  businesses  can  differentiate
themselves  from  competitors,  offering  unique  value
propositions to their customers.

 

Efficiency  and  Productivity:  Transformation  often1.
involves  reengineering  processes  and  adopting  new
technologies,  which  can  lead  to  greater  efficiency,
reduced costs, and higher productivity.

 



Sustainability:  In  an  era  where  sustainability  is1.
paramount,  business  transformation  can  help
organizations  adopt  more  sustainable  practices,
contributing  to  long-term  viability  and  social
responsibility.

Key  Components  of  Business
Transformation

Leadership and Vision: Successful transformation starts1.
at the top. Strong leadership is essential to set a
clear vision, motivate employees, and drive the change
agenda.

 

Strategic Planning: A well-defined strategy is crucial.1.
This  involves  identifying  areas  for  transformation,
setting goals, and developing a roadmap to achieve them.

 

Technology Integration: Modern technologies such as AI,1.
big  data,  and  IoT  play  a  critical  role  in
transformation.  They  enable  automation,  enhance
decision-making, and open new business opportunities.

 

Culture  Change:  Transformation  is  not  just  about1.



processes  and  technology;  it’s  also  about  people.
Fostering a culture that embraces change, innovation,
and continuous improvement is vital.

 

Customer Focus: Understanding and anticipating customer1.
needs  is  central  to  transformation.  This  involves
enhancing  customer  experiences  and  creating  value  at
every touchpoint.

 

Performance Measurement: Establishing metrics and KPIs1.
helps track progress and ensures that the transformation
efforts are delivering the desired outcomes.

 

Benefits of Business Transformation
Business transformation offers numerous advantages that can
significantly  enhance  an  organization’s  performance  and
competitiveness. Here are some key benefits:

Enhanced  Agility:  Business  transformation  allows1.
organizations to respond more quickly and effectively to
market changes, technological advancements, and evolving
customer  preferences.  This  increased  agility  helps
businesses  stay  ahead  of  competitors  and  seize  new
opportunities.

 

Improved  Efficiency  and  Productivity:  By  streamlining1.
processes,  adopting  new  technologies,  and  eliminating
inefficiencies,  business  transformation  can  lead  to
significant improvements in operational efficiency and
productivity. This often results in reduced costs and
better resource utilization.

https://en.wikipedia.org/wiki/Business_transformation


 

Innovation  and  Growth:  Transformation  encourages1.
innovation  by  fostering  a  culture  of  continuous
improvement and experimentation. This can lead to the
development  of  new  products,  services,  and  business
models, driving growth and expanding market reach.

 

Enhanced Customer Experience: A key focus of business1.
transformation  is  understanding  and  meeting  customer
needs  more  effectively.  This  can  lead  to  improved
customer satisfaction, loyalty, and retention, as well
as attracting new customers.

 

Competitive  Advantage:  By  adopting  cutting-edge1.
technologies  and  innovative  practices,  transformed
businesses  can  differentiate  themselves  from
competitors, offering unique value propositions that set
them apart in the market.

 

Better  Decision-Making:  Transformation  often  involves1.
implementing  advanced  data  analytics  and  business
intelligence  tools,  enabling  more  informed  and  data-
driven decision-making. This leads to better strategic
planning and more effective execution.

 

Employee  Engagement  and  Empowerment:  Transformational1.
initiatives can create a more dynamic and engaging work
environment.  Employees  are  often  empowered  with  new
skills  and  tools,  boosting  morale,  productivity,  and
retention.



 

Sustainability:  Business  transformation  can  help1.
organizations adopt more sustainable practices, reducing
their environmental impact and contributing to long-term
viability.  This  is  increasingly  important  in  today’s
socially conscious market.

 

Risk Management: By modernizing systems and processes,1.
businesses can better identify and mitigate risks. This
includes everything from cyber threats to operational
vulnerabilities, enhancing overall resilience.

 

Financial Performance: Ultimately, the cumulative effect1.
of  increased  efficiency,  innovation,  customer
satisfaction,  and  competitive  advantage  leads  to
improved  financial  performance.  Businesses  that
successfully  transform  often  see  higher  revenues,
profitability, and shareholder value.

 

Steps  to  Implement  Business
Transformation

Assess the Current State: Conduct a thorough analysis of1.
the  organization’s  current  operations,  identifying
strengths, weaknesses, and areas for improvement.

 

Define the Future State: Articulate a clear vision of1.
what  the  transformed  organization  will  look  like,
including specific objectives and desired outcomes.

 



Develop a Transformation Plan: Create a detailed plan1.
outlining  the  steps,  resources,  timelines,  and
responsibilities required to achieve the transformation.

 

Engage Stakeholders: Communicate the vision and plan to1.
all stakeholders, ensuring their buy-in and involvement
in the transformation process.

 

Execute the Plan: Implement the changes systematically,1.
starting with high-impact areas. Monitor progress and
make adjustments as needed for all sorts of industries
from B2B, Custom apparel, to Ecommerce.

 

Sustain and Embed Changes: Ensure that the changes are1.
embedded into the organization’s culture and operations,
promoting continuous improvement and adaptation.

 

Trust  OneHub  With  Your  Business
Transformation
 

Choosing the right partner for your business transformation is
crucial, and OneHub stands out with its proven expertise,
innovative  solutions,  and  commitment  to  excellence.  By
leveraging  OneHub’s  comprehensive  approach  and  industry-
leading  strategies,  you  can  confidently  navigate  the
complexities  of  transformation,  ensuring  your  business  not
only adapts but thrives in today’s dynamic market. 

 

https://promoharvest.ca/


Trust  OneHub  to  guide  you  through  every  step  of  your
transformation journey, driving sustainable growth and long-
term success. Get in touch with OneHub at 1 (905) 946-8898
today.

 

What is Logistics and Supply
Chain Management?
In  the  modern  business  world,  logistics  and  supply  chain
management  are  critical  components  that  ensure  the  smooth
operation of companies, big and small. These terms are often
used interchangeably, but they represent different aspects of
the movement and management of goods and services. Let’s dive
into what logistics and supply chain management entail and
their importance in today’s economy.

Understanding Logistics
Logistics refers to the detailed coordination and management
of the flow of goods, services, and information from the point
of origin to the point of consumption. It involves several key
activities, including:

Transportation: The movement of goods from suppliers to
warehouses,  between  facilities,  and  finally  to
customers.  This  can  involve  various  modes  such  as
trucks, ships, trains, and airplanes.

 

Warehousing: The storage of goods at different stages of

https://onehub.ca/contact-us/
https://onehub.ca/blog/what-is-logistics-and-supply-chain-management/
https://onehub.ca/blog/what-is-logistics-and-supply-chain-management/
https://www.investopedia.com/terms/s/scm.asp
https://www.investopedia.com/terms/s/scm.asp


the supply chain. Warehousing ensures that there is a
steady  supply  of  products  to  meet  customer  demand
without delay.

 

Inventory Management: The process of ordering, storing,
and using a company’s inventory. This includes managing
raw materials, components, and finished products.

 

Order Fulfillment: The complete process from receiving
an order to delivering it to the customer. This includes
picking, packing, and shipping the product.

 

Packaging:  The  activities  involved  in  protecting  and
preparing goods for transportation and storage.

Effective logistics ensures that products are delivered in the
right quantity, to the right place, at the right time, and in
the  right  condition.  It  is  a  crucial  element  in  meeting
customer expectations and achieving business success.

Understanding  Supply  Chain
Management
Supply  Chain  Management  (SCM)  is  a  broader  concept  that
encompasses the end-to-end management of the entire supply
chain network. SCM involves the planning and management of all
activities involved in sourcing, procurement, conversion, and
logistics  management  activities.  It  also  includes  the
coordination and collaboration with channel partners, which
can  be  suppliers,  intermediaries,  third-party  service
providers, and customers. Key components of SCM include:

Supply Chain Planning: This involves forecasting demand,



planning  inventory,  and  scheduling  production  and
procurement activities.
Sourcing and Procurement: The process of identifying,
acquiring,  and  managing  the  resources  and  suppliers
needed to produce goods and services.

 

Production:  The  actual  manufacturing  or  assembly  of
products,  which  includes  managing  the  production
process,  quality  control,  and  maintenance.

 

Logistics  and  Distribution:  The  transportation,
warehousing,  and  inventory  management  activities,  as
discussed in the logistics section.

 

Return Management: Handling returns, exchanges, repairs,
and recycling of products.

SCM aims to optimize the supply chain to reduce costs, improve
efficiency, and ensure that products are delivered on time. It
requires  a  strategic  approach  to  managing  the  flow  of
information, materials, and finances across the entire supply
chain network.



Benefits  of  Logistics  and  Supply
Chain Management
Logistics  and  supply  chain  management  (SCM)  are  essential
components of modern business operations, providing numerous
benefits that enhance efficiency, competitiveness, and overall
performance. Here are some key benefits:

1. Cost Reduction
Efficient logistics and SCM practices can significantly reduce
operational  costs.  By  optimizing  transportation  routes,
consolidating shipments, and improving inventory management,
companies  can  minimize  expenses  related  to  warehousing,
shipping, and handling. This cost efficiency directly impacts
the bottom line, allowing businesses to allocate resources
more effectively.

2. Improved Efficiency
Streamlined  supply  chain  processes  lead  to  improved
operational  efficiency.  Effective  SCM  ensures  that  raw
materials  and  products  move  seamlessly  from  suppliers  to
manufacturers  to  customers.  This  minimizes  delays,  reduces
downtime, and enhances productivity, enabling businesses to
meet customer demands promptly and reliably.

3. Enhanced Customer Satisfaction
Timely  and  accurate  delivery  of  products  is  crucial  for
customer  satisfaction.  By  optimizing  logistics  and  SCM,
companies can ensure that products are delivered to the right
place  at  the  right  time,  meeting  or  exceeding  customer
expectations. This leads to higher customer loyalty, repeat
business, and positive word-of-mouth.

4. Better Inventory Management
Effective SCM helps in maintaining optimal inventory levels,



avoiding  both  stockouts  and  overstock  situations.  With
accurate demand forecasting and inventory planning, companies
can ensure that they have the right amount of stock to meet
customer needs without incurring excessive carrying costs.

5. Increased Flexibility and Responsiveness
A well-managed supply chain allows companies to be more agile
and  responsive  to  market  changes,  customer  demands,  and
unforeseen disruptions. This flexibility enables businesses to
quickly  adapt  to  new  opportunities,  adjust  production
schedules,  and  manage  risks  more  effectively.

 

The  Interrelationship  Between  Logistics
and SCM
While logistics is a component of supply chain management, SCM
is a more comprehensive approach that integrates all supply
chain activities into a seamless process. Effective supply
chain  management  relies  heavily  on  efficient  logistics.
Without  proper  logistics,  the  supply  chain  would  face
disruptions,  delays,  and  increased  costs.

Importance of Logistics and SCM
Cost  Efficiency:  Effective  logistics  and  SCM  can1.
significantly  reduce  operational  costs  by  optimizing
inventory  levels,  reducing  transportation  costs,  and
improving production efficiency.
Customer Satisfaction: By ensuring timely and accurate2.
delivery  of  products,  companies  can  enhance  customer
satisfaction and loyalty.

 

Competitive Advantage: A well-managed supply chain can1.
provide  a  competitive  edge  by  allowing  companies  to



respond quickly to market changes and customer demands.

 

Risk  Management:  Proper  SCM  helps  in  identifying1.
potential risks in the supply chain and implementing
strategies to mitigate them.

 

Sustainability:  Efficient  logistics  and  SCM  practices1.
can  contribute  to  sustainability  by  reducing  waste,
improving  resource  utilization,  and  minimizing  the
environmental impact of transportation and production.

Conclusion
Logistics and supply chain management are essential components
of any successful business. While logistics focuses on the
efficient  movement  and  storage  of  goods,  supply  chain
management takes a holistic approach to managing the entire
supply chain network. Together, they play a vital role in
reducing  costs,  enhancing  customer  satisfaction,  and
maintaining  a  competitive  edge  in  the  market.  

As businesses continue to evolve, the importance of effective
logistics and supply chain management will only grow, making
it crucial for companies to invest in these areas. If you are
looking for logistics and supply chain management consulting
services, contact OneHub and book a consultation!

 

https://onehub.ca/e-commerce-supply-chain/
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SEO Services

SEO Services Markham
 

In today’s digital age, having a strong online presence is
vital  for  the  success  of  any  business.  With  millions  of
searches  happening  every  day,  ensuring  that  your  website
appears at the top of search engine results pages (SERPs) is
crucial for attracting customers and driving growth. That’s
where our expert SEO services come in.

 

At  OneHub  Business  Consulting,  we  specialize  in  providing
tailored SEO solutions designed to help businesses in Markham,
Ontario, and beyond reach their full online potential. With
years of experience and a team of seasoned professionals, we
have the knowledge and expertise to elevate your website’s
visibility and drive targeted traffic to your business.

 

Our Markham SEO Services

Comprehensive Website Audit
 

We start by conducting a thorough audit of your website to
identify areas for improvement and optimization. This includes
analyzing  your  site’s  structure,  content,  keywords,  and
backlink profile to develop a customized SEO strategy.

 

https://onehub.ca/blog/seo-services/


Keyword Research and Optimization
 

Target  Keywords  are  the  foundation  of  any  successful  SEO
campaign. Our team will conduct in-depth keyword research to
identify the most relevant and high-value keywords for your
business. We’ll then optimize your website’s content, meta
tags, and other on-page elements to ensure maximum visibility
for these keywords.

 

Content Creation and Optimization
 

Quality  content  is  essential  for  both  users  and  search
engines. We’ll work with you to create engaging, informative
content that resonates with your target audience while also
optimizing it for search engine visibility.

 

Link Building
 

 Building high-quality backlinks is crucial for improving your
website’s authority and credibility in the eyes of search
engines.  Our  team  will  employ  white-hat  link  building
strategies to earn valuable backlinks from reputable websites
in your industry.

Local SEO Optimizations
 

For businesses serving customers in Markham, local SEO is
essential for attracting nearby customers. We’ll optimize your



website  for  local  search  queries,  manage  your  Google  My
Business  profile,  and  ensure  consistency  across  online
directories  to  improve  your  visibility  in  local  search
results.

Continuous Monitoring and Optimization
 

SEO is an ongoing process, and we’ll continuously monitor your
website’s  performance,  make  data-driven  adjustments,  and
provide  regular  reporting  to  keep  you  informed  of  your
campaign’s progress.

 

Why  Choose  OneHub  Business
Consulting for SEO in Markham?
 

Proven  Track  Record:  We  have  a  proven  track  record  of
delivering results-driven SEO solutions for businesses of all
sizes and industries.

 

Customized Strategies: We understand that every business is
unique, which is why we tailor our SEO strategies to meet your
specific goals, budget, and timeline.

 

Transparent  Communication:  We  believe  in  transparent
communication and will work closely with you to ensure that
you’re informed and involved every step of the way.

 



Dedicated Support: Our team of SEO experts is dedicated to
your success and will go above and beyond to help you achieve
your online objectives.

 

Ready to Take Your Website to the
Next Level?
 

If you’re ready to improve your website’s visibility, attract
more customers, and grow your business online, OneHub Business
Consulting is here to help. Contact us today to schedule a
consultation and learn more about our customized Markham SEO
services in Markham, Ontario. Let’s take your online presence
to new heights together!

How to Register a Business in
Toronto?
Reviewed by Eddie Lee

Registering a business in Toronto involves choosing the right
business structure, conducting a name search, and registering
through  the  appropriate  channels.  Additionally,  businesses
must obtain licenses and permits specific to their industry,
register for taxes, and set up financial systems. While the
process may seem complex, following these steps and ensuring
compliance with local and federal regulations will set a solid
foundation for a successful business launch in Toronto.

https://onehub.ca/contact-us/
https://onehub.ca/blog/how-to-register-a-business-in-toronto/
https://onehub.ca/blog/how-to-register-a-business-in-toronto/
https://onehub.ca/eddie-lee/


Registering  a  Business  in  Toronto  Key
Takeaways:

Choose  the  Right  Business  Structure:  Selecting  the
appropriate  business  structure  (sole  proprietorship,
partnership, corporation, or co-operative) is the first
and  most  crucial  step,  as  it  affects  your  legal
responsibilities  and  liability.
Register and Obtain Necessary Licenses: After conducting
a  business  name  search,  register  your  business  and
acquire any required licenses and permits based on your
industry and location.
Set Up Finances and Compliance: Register for taxes, open
a business bank account, set up an accounting system,
and  ensure  compliance  with  employment  standards  if
hiring staff.

1. Choose Your Business Structure
Before you begin the registration process, it’s crucial to
decide on the type of business structure that best suits your
needs. The most common structures are:

Sole Proprietorship: Simple and inexpensive to set up.
The owner is personally responsible for all debts and
obligations.
Partnership:  Involves  two  or  more  people  sharing
ownership, profits, and liabilities.
Corporation:  A  separate  legal  entity  that  provides
limited liability protection to its owners. More complex
and costly to set up and maintain.
Co-operative: Owned and controlled by an association of
members.

http://www.ontario.ca/page/business/start/register-your-business-online


2. Choose a Business Name
Your  business  name  is  an  essential  part  of  your  brand
identity. It should be unique, memorable, and relevant to your
business. Before registering, you’ll need to conduct a name
search to ensure your desired name is not already in use.

NUANS Name Search Report: This report will provide a
list of existing business names and trademarks that are
similar  to  your  proposed  name.  A  NUANS  report  is
required  if  you’re  incorporating  your  business.

3. Register Your Business Name
Depending on your chosen business structure, the registration
process will differ:

Sole Proprietorship/Partnership: Register your business
name through ServiceOntario. You can do this online, by
mail, or in person.
Corporation:  If  incorporating  federally,  register
through the Government of Canada’s online portal. For
provincial  incorporation,  use  the  Ontario  Business
Registry.

4.  Obtain  Necessary  Licenses  and
Permits
Toronto  requires  businesses  to  have  specific  licenses  and
permits  based  on  the  nature  of  their  operations.  Common
licenses include:

Business  License:  Required  for  certain  types  of
businesses, such as restaurants and retail stores.
Zoning  Clearance:  Ensures  your  business  location
complies with local zoning by-laws.
Health and Safety Permits: Necessary for businesses in



the food, health, and wellness sectors.

You can apply for these licenses and permits through the City
of Toronto’s Municipal Licensing & Standards division.

5. Register for Taxes
All businesses in Canada must register for a Business Number
(BN) with the Canada Revenue Agency (CRA). Depending on your
business activities, you may also need to register for:

Goods and Services Tax (GST)/Harmonized Sales Tax (HST):
Required  if  your  business’s  annual  revenue  exceeds
$30,000.
Payroll Deductions: Necessary if you have employees.
Corporate  Income  Tax:  Required  for  incorporated
businesses.

6. Open a Business Bank Account
Separating your personal and business finances is crucial for
managing  your  business  effectively.  Most  banks  in  Toronto
offer  specialized  business  accounts.  You’ll  typically  need
your  Business  Number,  business  registration  documents,  and
identification to open an account.

7. Set Up Your Accounting System
An efficient accounting system will help you keep track of
income,  expenses,  and  profits.  You  can  either  hire  an
accountant  or  use  accounting  software  tailored  to  small
businesses.  Accurate  record-keeping  is  essential  for  tax
purposes and overall financial management.



8. Comply with Employment Standards
If you plan to hire employees, you must comply with Ontario’s
employment standards. This includes adhering to minimum wage
laws,  providing  vacation  and  holiday  pay,  and  ensuring
workplace  safety.  Familiarize  yourself  with  the  Employment
Standards Act (ESA) to ensure compliance.

9. Promote Your Business
Once your business is registered and ready to operate, it’s
time to market your products or services. Develop a marketing
plan that includes online and offline strategies to reach your
target audience. Utilize social media, create a professional
website, and engage in local networking to build your brand.

FAQ:  Registering  a  Business  in
Toronto

What are the primary business structures
available for registration in Toronto?
In Toronto, you can choose from several business structures:
Sole Proprietorship, which is simple to set up but the owner
is  personally  liable  for  all  business  debts;  Partnership,
involving two or more people sharing ownership, profits, and
liabilities; Corporation, a separate legal entity providing
limited liability protection to its owners but is more complex
and costly to set up; and Co-operative, owned and controlled
by  an  association  of  members  who  use  the  co-operative’s
services.

How do I conduct a business name search



to ensure my desired name is available?
To ensure your business name is unique and not already in use,
conduct  a  name  search.  For  sole  proprietorships  and
partnerships,  use  the  Ontario  Business  Registry.  For
corporations, obtain a NUANS (Newly Upgraded Automated Name
Search)  report,  which  lists  existing  business  names  and
trademarks similar to your proposed name. This can be done
through the NUANS website or authorized service providers.

What licenses and permits do I need to
operate my business in Toronto?
The required licenses and permits depend on your business
type.  Common  requirements  include  a  Business  License  for
certain businesses like restaurants and retail stores, Zoning
Clearance to ensure your location complies with local zoning
by-laws, and Health and Safety Permits for sectors such as
food service, health, and wellness. These can be obtained
through the City of Toronto’s Municipal Licensing & Standards
division.

Do  I  need  to  register  for  a  Business
Number  (BN)  and  what  taxes  must  I
consider?
Yes, all businesses in Canada must register for a Business
Number (BN) with the Canada Revenue Agency (CRA). Depending on
your business activities, you may also need to register for
Goods and Services Tax (GST)/Harmonized Sales Tax (HST) if
your annual revenue exceeds $30,000, Payroll Deductions if you
have  employees,  and  Corporate  Income  Tax  for  incorporated
businesses.  Registering  for  these  ensures  compliance  with
federal and provincial tax regulations.



How  to  Register  a  Business  in
Toronto: Conclusion
Registering a business in Toronto involves several steps, but
with  careful  planning  and  attention  to  detail,  you  can
successfully navigate the process. By following this guide,
you’ll be well on your way to launching a thriving business in
one of Canada’s most dynamic cities. Remember, each business
is  unique,  so  it’s  essential  to  consult  with  legal  and
financial professionals to ensure all your bases are covered.

If  you’re  interested  in  sitting  down  with  a  business
consultant  that  can  discuss  how  you  can  optimize  your
business’s revenue & market share. Feel free to reach out to
OneHub Business consulting.

 

Can an International Student
Start a Business in Canada?
Canada  is  known  for  its  welcoming  attitude  towards
international  students  and  its  vibrant  entrepreneurial
ecosystem. If you’re an international student in Canada and
have a great business idea, you might be wondering if you can
start your own business. The answer is yes, but there are some
important considerations and steps to take. Here’s what you
need to know about starting a business as an international
student in Canada.

https://onehub.ca/contact-us/
https://onehub.ca/blog/can-an-international-student-start-a-business-in-canada/
https://onehub.ca/blog/can-an-international-student-start-a-business-in-canada/


1. Understanding Your Study Permit
Your study permit is the first thing to consider. Most study
permits come with conditions that restrict your ability to
work while studying, but they do allow for some employment
opportunities. However, starting a business is not explicitly
covered under the typical work conditions of a study permit.
You may need to apply for additional authorization, such as a
work permit, to run your business legally.

2. Work Permits and Business Ownership
While your study permit allows you to work on or off-campus,
it  does  not  directly  grant  you  the  right  to  operate  a
business.  To  start  a  business,  you  generally  need  a  work
permit. Two common options are:

Post-Graduation  Work  Permit  (PGWP):  After  completing
your studies, you can apply for a PGWP, which allows you
to work anywhere in Canada and start a business.
Co-op Work Permit: If your program includes a co-op or
internship component, you can apply for a co-op work
permit, which might provide some flexibility in gaining
business experience.

3.  Business  Registration  and  Legal
Structure
Once you have the appropriate permits, the next step is to
choose a business structure and register your business. Common
business structures in Canada include:

Sole  Proprietorship:  The  simplest  form  of  business
ownership but does not provide liability protection.
Partnership:  Involves  two  or  more  people  sharing
ownership and liabilities.
Corporation: A separate legal entity providing limited
liability  protection.  More  complex  and  requires  more



administration.

You will need to register your business with the appropriate
provincial or federal authorities, depending on the type and
scope of your business.

4. Funding and Financial Considerations
Securing  funding  as  an  international  student  can  be
challenging  but  not  impossible.  You  can  explore  various
funding sources such as:

Personal Savings: Using your own savings to fund your
business.
Loans and Grants: Some banks and financial institutions
offer loans specifically for international students and
entrepreneurs.
Investors: Seeking investment from angel investors or
venture capitalists interested in your business idea.

Make  sure  to  have  a  solid  business  plan  to  present  to
potential  investors  or  lenders.

5. Understanding Tax Obligations
As a business owner in Canada, you will need to understand
your tax obligations. This includes registering for a Business
Number  (BN)  with  the  Canada  Revenue  Agency  (CRA),  and
potentially charging Goods and Services Tax (GST)/Harmonized
Sales Tax (HST). You must also file annual tax returns and
comply with provincial and federal tax regulations.

6. Networking and Support
Canada  has  a  robust  support  system  for  entrepreneurs,
including various programs and resources designed to help new
businesses. As an international student, you can benefit from:

Incubators  and  Accelerators:  Programs  that  provide



mentorship, funding, and resources to startups.
Small  Business  Enterprise  Centres:  Offer  workshops,
training, and advisory services.
Networking  Events:  Attend  local  business  events  and
meetups  to  connect  with  other  entrepreneurs  and
potential  mentors.

 

Can an International Student Start
a Business in Canada? FAQ

1.  Can  international  students  start  a
business while studying in Canada?
Yes, international students can start a business in Canada,
but they typically need a work permit in addition to their
study permit. The study permit alone does not usually grant
the right to operate a business.

2.  What  type  of  work  permit  do
international  students  need  to  start  a
business?
International students may need a Post-Graduation Work Permit
(PGWP) or a co-op work permit. The PGWP allows graduates to
work and start a business anywhere in Canada. The co-op work
permit might offer some flexibility if the student’s program
includes a co-op component.

3.  What  are  the  common  business
structures  for  international  student
entrepreneurs in Canada?
International student entrepreneurs can choose from several



business  structures,  including  sole  proprietorship,
partnership, and corporation. Each structure has its own legal
and financial implications, so it’s important to choose the
one that best suits your needs.

4. What resources are available to help
international students start a business
in Canada?
There are various resources available, including incubators
and  accelerators,  Small  Business  Enterprise  Centres,  and
networking  events.  These  resources  provide  mentorship,
training,  funding  opportunities,  and  advisory  services  to
support new entrepreneurs.

 

Conclusion
Starting a business as an international student in Canada is
possible, but it requires careful planning and understanding
of the legal and financial landscape. Ensure you have the
appropriate  permits,  choose  the  right  business  structure,
secure funding, and comply with tax obligations. 

Utilize  available  resources  and  networks  to  support  your
entrepreneurial  journey.  With  determination  and  the  right
approach, you can turn your business idea into reality and
contribute to Canada’s dynamic economy.

If  you’re  looking  to  improve  your  business’s  revenue  and
optimize  workflow,  contact  OneHub  Business  Consulting  and
start investing in your organization’s lucrative future.

 



Canada Startup Visa Program

What  is  Canada’s  Startup  Visa
Program?
Canada’s Startup Visa program offers entrepreneurs a pathway
to immigrate to Canada for the purpose of launching a new
business  venture.  Immigrant  entrepreneurs  are  required  to
showcase  the  originality  of  their  business  concept,  its
potential to generate employment opportunities for Canadians,
and its ability to operate successfully internationally.

Are there Requirements for Canada’s
Startup Visa Program?
To be eligible for a Canadian startup visa, you must fulfill
four key requirements:

Proof of Business Ownership
 

You  must  possess  a  minimum  of  10%  of  the  voting  rights
associated  with  all  shares  of  the  company.  Alongside  the
designated organization, you must collectively hold a minimum
of 50% of the voting rights associated with all shares of the
company.

 

https://onehub.ca/blog/canada-startup-visa-program/
https://www.canada.ca/en/immigration-refugees-citizenship/services/immigrate-canada/start-visa.html


A  Letter  of  Support  from  a  Designated
Organization
 

Canadim assists you in demonstrating that you have garnered
support from a venture capital fund, angel investor group, or
business incubator.This involves presenting your business idea
and persuading the organization of its merit.The process of
pitching  your  idea  varies  for  each  organization.Upon
successful pitching, you’ll obtain a letter of support from
the organization, which is a vital inclusion in your startup
visa application.

 

Meeting Language Proficiency Requirements
 

You  must  undergo  a  language  assessment  conducted  by  an
accredited agency and demonstrate proficiency meeting at least
Canadian  Language  Benchmark  (CLB)  5  in  English  or  French
across speaking, reading, listening, and writing.

 

Funding Requirements
To enter Canada, a business owner must provide evidence that
they have enough money to keep themselves and their potential
family supported. Depending on how many people are immigrating
to Canada from the business owners family, the total amount of
funding required to successfully enter and stay in Canada
varies. Contact OneHub if you want to know more about the
funding requirements for Canada’s Startup Visa Program.



How To Apply for a Startup Visa Program 
 

Here are the steps to complete and submit your application for
the Start-Up Visa program:

Fill out the Application Form
 

Complete the Generic Application Form for Canada.
Click the “Validate” button on the form to ensure all
required fields are filled out.
Print the validated form, ensuring the barcode page is
included.
Sign and date the form.

 

Complete the Document Checklist
 

Review the document checklist and gather all required
documents in the specified order.
Place all necessary documents in a sealed envelope.
Print and sign the document checklist.
Include the signed checklist as the cover page of your
application.

 

Pay Your Application Fees
 

Application fees cover processing fees for you and any
individuals included in your application.
Pay the right of permanent residence fee and any third-



party fees, such as medical exams, police certificates,
and language testing fees.

 

Submit Your Application
 

Before submission, ensure your application is complete
and signed.
Pay  processing  fees  and  include  receipts  in  your
application package.
Include all supporting documents.
Place all documents in a 9” x 12” envelope, clearly
labeled with “Start-Up Visa” on the outside, and mail it
to the appropriate address.

Following  these  steps  diligently  will  help  streamline  the
application process and ensure all necessary components are
included for successful submission.

 

How Long is The Processing Time for
Canada’s Startup Visa Program?
The processing time for the Startup Visa Canada program varies
depending on individual circumstances and application volumes.
Once you’ve applied for the SUV program, which typically takes
between 24 and 48 months to process, you and your family will
be granted permanent residence in Canada. For those eager to
arrive  sooner,  an  optional  work  permit  application  is
available.



Grow Your Venture Capital in Canada
 

OneHub collaborates with SPRING to incubate your SUV. Get
started with growing your business internationally! Reach out
to  OneHub  and  we  will  help  with  you  &  your  families’
immigration  process  and  guide  your  enterprise  to  global
success.

How to Be a Franchise Owner
Franchises are all over the world! They can be big or small
brands, and nearly any industry can have franchised businesses
except  highly  regulated  sectors.  Franchises  have  loyal
customers that almost treat their favourite franchise as an
element of happiness in their life. 

 

Successful franchises can be lucrative for generations to come
if executed correctly. In this blog post, OneHub Business
Consulting  will  explore  how  to  be  a  franchise  owner,  the
advantages of being a franchise owner, and the qualifications
required to be a franchise owner.

 

Definition of a Franchise
A franchise is a business arrangement in which the owner of a
trademark, brand, or business model (known as the franchisor)
grants  an  individual  or  group  of  individuals  (known  as
franchisees)  the  right  to  operate  a  business  using  the

https://onehub.ca/contact-us/
https://onehub.ca/contact-us/
https://onehub.ca/blog/how-to-be-a-franchise-owner/
https://onehub.ca/franchising/


franchisor’s established brand, systems, and support.

 

In exchange for this right, the franchisee typically pays fees
or royalties to the franchisor. Franchises can be found in
various industries, including fast food, retail, hospitality,
and services. The franchisor provides the franchisee with a
proven business model, ongoing support, and access to the
brand’s established reputation, while the franchisee benefits
from  the  established  market  presence  and  support  systems
provided by the franchisor. 

 

This business model allows for the replication of a successful
business concept across different locations and is governed by
a legal agreement known as the franchise agreement.

 

Steps  Required  to  Become  a
Franchise Business Owner
Becoming a franchise business owner involves several key steps
to ensure a successful entry into the franchising world. Here
are the general steps required:

 

Research and Self-Assessment
 

Conduct thorough research on various franchise opportunities
and industries.

Assess your own skills, interests, and financial capabilities
to determine a suitable franchise match.

https://en.wikipedia.org/wiki/Franchising


 

Budgeting and Financial Planning
 

Develop  a  realistic  budget  to  understand  your  financial
capacity.

Consider initial franchise fees, ongoing royalties, and other
associated costs.

 

Attend Franchise Expos and Events
 

Attend franchise expos and events to meet with franchisors,
gather information, and ask questions.

 

Due Diligence on Franchisors
 

Investigate potential franchisors thoroughly. Look into their
track record, financial health, and support systems. Speak
with  existing  franchisees  to  gather  insights  into  their
experiences.

 

Legal Consultation
 

Seek legal advice to review the franchise disclosure document
(FDD) and franchise agreement.

https://www.investopedia.com/terms/f/franchise.asp#:~:text=A%20franchise%20is%20a%20business,that%20grants%20licenses%20to%20franchisees.


Understand  the  terms  and  conditions,  obligations,  and
restrictions  outlined  in  the  agreement.

 

Secure Financing
 

Explore financing options, such as loans or grants, to cover
initial franchise fees and startup costs.

 

Attend Franchise Discovery Day
 

Many  franchisors  host  a  Discovery  Day,  where  potential
franchisees visit the corporate office, meet the team, and get
a deeper understanding of the franchise system.

 

Select a Location
 

Work with the franchisor to identify a suitable location for
your franchise.

Consider  factors  such  as  demographics,  foot  traffic,  and
competition.

Training and Support
 

Participate in the franchisor’s training program to learn the
business model, operational procedures, and customer service
standards.



Understand the ongoing support provided by the franchisor.

 

Legal Documentation
 

Sign the franchise agreement and other legal documents.

Ensure  compliance  with  any  legal  requirements  or
registrations.

 

Grand Opening and Marketing
 

Work with the franchisor on a grand opening plan to attract
customers and build awareness.

Implement  local  marketing  strategies  to  promote  your
franchise.

 

Operational Management
 

Execute the business plan and operational guidelines provided
by the franchisor.

Adhere to brand standards and maintain a strong relationship
with the franchisor.

Remember that the specific steps can vary depending on the
franchisor and the industry. It’s crucial to carefully follow
the process outlined by the franchisor and seek professional
advice  when  needed  to  ensure  a  smooth  transition  into



franchise  ownership.

 

Advantages  of  Being  a  Franchise
Owner
Becoming  a  franchise  owner  offers  several  advantages  that
contribute  to  the  appeal  of  this  business  model.  One  key
benefit is the established brand recognition and reputation
associated with the franchise.

 

Franchise owners leverage the success and trust already built
by  the  franchisor,  providing  a  head  start  in  attracting
customers  compared  to  starting  a  business  from  scratch.
Additionally,  franchises  often  come  with  a  proven  and
standardized business model, including operational procedures,
marketing strategies, and ongoing support.

 

This support can range from initial training to continuous
assistance,  helping  franchisees  navigate  challenges  and
optimize their operations. Economies of scale in purchasing
power may also lead to cost savings on supplies and equipment.
Furthermore, the collective marketing efforts and advertising
campaigns  coordinated  by  the  franchisor  benefit  all
franchisees,  enhancing  overall  brand  visibility.  

 

Franchise owners operate with a certain level of independence
while benefiting from the strength of a recognized brand and
the support of a well-established system, making franchising
an appealing option for aspiring entrepreneurs.

 



What  Qualifications  Does  a
Franchise Owner Need?
To become a successful franchise owner, individuals typically
need a combination of financial stability, business acumen,
and leadership skills. Financial stability is crucial, as it
ensures  the  ability  to  cover  the  initial  franchise  fee,
startup costs, and ongoing operational expenses. 

 

Business  acumen,  including  a  fundamental  understanding  of
business principles, decision-making skills, and the capacity
to interpret financial statements, is essential for navigating
the complexities of franchise ownership. 

 

Strong leadership and management skills are also key, enabling
franchise owners to effectively oversee daily operations and
manage a team. A commitment to providing excellent customer
service  is  important,  as  customer  satisfaction  is  often
integral to maintaining the reputation of the franchise.

 

Moreover, a willingness to follow the franchisor’s established
systems, adhere to brand standards, and balance autonomy with
compliance  contributes  to  the  overall  success  of  the
franchise. Communication skills, an entrepreneurial mindset,
and  adaptability  to  changing  business  environments  further
enhance the qualifications needed for franchise ownership.

 

While  specific  qualifications  may  vary  by  industry  and
franchisor, a comprehensive assessment of these factors is
crucial for aspiring franchise owners.



 

What Are the Responsibilities of a
Franchise Owner?
The responsibilities of a franchise owner are multifaceted,
encompassing a broad spectrum of tasks aimed at ensuring the
overall success and adherence to the franchisor’s established
standards. 

 

Operational management is a primary responsibility, involving
the day-to-day oversight of the business in line with the
franchisor’s  prescribed  systems  and  operational  guidelines.
This includes managing staff, from recruitment to training, to
ensure that employees deliver a consistent and high-quality
customer experience.

Financial management is crucial, requiring the franchise owner
to handle budgeting, accounting, and financial reporting to
maintain  the  profitability  of  the  business.  Marketing  and
promotional  efforts  are  also  within  the  franchise  owner’s
purview, involving the implementation of local strategies to
complement the franchisor’s broader marketing initiatives.

 

Adhering to brand standards is paramount, ensuring consistency
in branding, product or service quality, and overall customer
satisfaction.  Compliance  with  the  terms  of  the  franchise
agreement, participation in training programs, and reporting
to the franchisor are additional responsibilities. 

 

Also, franchise owners engage with their local communities,
manage  inventory,  solve  problems  as  they  arise,  and  stay



adaptable to changes in the market and industry. Successful
franchise  ownership  requires  a  holistic  approach  to  these
responsibilities,  fostering  a  thriving  and  sustainable
business within the established franchise framework.


